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PREPARED FOR

MONTECITO WATER DISTRICT &
MONTECITO SANITARY DISTRICT

Recycled Water Preliminary Design
Report and 30% Design

PROPOSAL | Decem ber 2020

c ca el ]
Engmeers. Waorking Wonders With Water®

Scope of Work

Task

Document Review
and Project Goals

Alternatives Analysis

Preliminary Design
Report

30% Design

Project
NMananemaent

Details and Benefits

Alignment on project benefits
and approach

Bench-Scale and Lab Studies for

O&G

Treatment Train Analysis
- Primary DAF

- Tertiary DAF

- MBR

Workshop

Detailed evaluation of preferred

treatment train for Large NPR
Project

Phasing, operations,
constructability, economics
Customer Coordination
Pumping, Storage, Distribution,
Electrical

Cost confidence

Time
4 \Weeks

4 Weeks for Testing

10 Weeks for
Analysis and
Decisions

8 Weeks

12 Weeks
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Schedule

[t} Tasik Task Mame Duwration [Start Finish
Mode [ agni [pa
_i-p alvlunind el oo knekp
1 | NOTICE TO PROCEED Ddays Wed 3/31/21Wed 3/31/21 31
2 Task 1 - Document Review 13 days Wed 32121 Tue 420721 pre—
3 1.1 Review Existing Documents. 15 days Wed 33121 Tue 420721
4 1.2 Kick Off Mesting with Districts Stafil days  Wed 414021 Wed 41421 4514
5 mm 1.3 Kick Off Meeting with Joint CommitD days  Wed 4114721 Wed 4/14/21 414
6 Task 2 - Altematives Analysis 103 day=Wed 47721 Tue 831721
T omm 2.1 Bench and Lab O&G testing 0 days Wed 47/21 Tue 518721 b
% 2.2 Treatment Train #1 Analysis 45 days Wed 51921 Tue 7/20/21
PR % 2.3 Treatrment Train #2 Analysis 45 days Wed 51921 Tue 720721
0 2.4 Treatment Train #3 Analysis 45 days Wed 51921 Tue 720021
1 mm 2.5 Treatment Train #4 Analysis 45 days Wed 51321 Tue 7/20/21
12 mm 2.6 Workshop and TM 0 days Wed 72121 Tue 83121
12 Task 3 - Preliminary Design Report 65 days Wed 3/1/21 Tue 1
(PDR) 1130
4 3.1 Basis of Design Report 3 days Wed 81/21  Tue 1012721 v
iE mm 3.2 Engineer Estimate of Probable 10 days Wed Tue 1026721
Construction Cost 101321
i mm 3.3 Institutional Requiremeants 10 days Wed 101122 Tue 10/2621
17 mn 3.4 Implementation Schedule (Phase 110 cays Wed 101132 Tue 10728721
' 3.5 Operational and Maintenance 10 days Wed Tue 114721
Impact on Existing WWTF Facilities zma
15 3.6 Operational and Maint=nance 10 days Wed Tue 11721
Expectation for Mew Facilities 102721
w0 . 3.7 Assemble and Submit Draft PDR Sdays  Wed 11102 Tue 11/18721
A 3.8 Draft PDR Review Meetings (2:  Sdays Wed Tue 1172321
one with Districts Staff. one with Joint 17
Committes)
22 . 3.9 Prepare Final PDR Sdays Wed 11242 Tue 11/30/2 1
3 Submit Final PR Odays Tue 11/30/21Tue 11/30/2 W e
4 Task 4 - 30-Percent Design 90 days Wed 12121 Tue 41522 1
% 4.1 Prepare and Submitt 30-Percent D80 days Wed 1211/21 Tue 222722
26 . 4.2 Draft 20-Percent Submittal Review 5 days  Wed 2/22/22 Tue 328722
Mesatings (2}
a7 4.3 Prepare Final 30-Percent Design  Sdays  Wed 33022 Tue 4522
m - Submit Final 30-Percent Design Odays Tued/5/22 Tue 4/5/22 ll.rs
Project: MWD-MSD Recycled Water | Task ELenmary r—— inactive Mikeshone Dusation-coly Etart-coly Esterral Miestone & Marual Progress
POA & 30-Percent Design | spit srnrrrassrenn: Projed Summary I T  inactive Sumemary 1 Marual Summary Folup e— Fintsh.only Dueadline +
Datec Mon 371721 Mt * Inactive Task Marual Taik 1 Manual Summary "1  Eowma Tass Progeess

Page 1
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Budget

Document Review and Project Goals ~ $16k

Alternatives Analysis $102k
Preliminary Design Report $123k
30% Design $79k
Project Management $20k

Total $340k



Discussion
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